CITY OF NORTHFIELD WORK SESSION


JANUARY 19, 2016

At 6:03pm this meeting was called to order by Municipal Clerk Mary Canesi. This meeting was properly advertised in the Press of Atlantic City in accordance with Public Law 75, Chapter 231.
FLAG SALUTE

The flag salute was led by Mayor Chau, after which a moment of silence was observed.
ROLL CALL  


Present: Dewees, Lischin, Murray, Perri, Piergiovanni, Travagline 

Absent: O’Neill

Mayor Chau, Solicitor Kris Facenda, Municipal Engineer Dan Kwapinski and Acting Chief Newman were also in attendance. 

WORK SESSION TOPICS FOR DISCUSSION

· COAH Consortium – Update, Draft of Proposed Agreement

Council President Travagline asked Solicitor Facenda if he recommended the City engage the expert, E-consult, in continued COAH litigation.
Solicitor Facenda stated yes, he recommended that the City accept the recommendation of our COAH counsel to do so.
Council President Travagline stated that recently a meeting was held with Judge Perskie, the new special master, with the planner, Solicitor Facenda, and Clerk Canesi.  He felt that Northfield was on the radar and we should continue to retain the expert.
Councilman Perri requested that the Solicitor provide the Planning Board with the highlights of the settlement with Max Gurwicz & Sons and fair share housing

Solicitor Facenda stated he would send COAH counsel Jedzeniak an email in the AM to let the firm know that an application has been filed by Gurwicz with the Planning Board so we can ensure that the board understands what was agreed to.
Solicitor Facenda reiterated that no formal action has been taken on the continuing relationship with E-consult tonight, but when we have an agreement from them we will continue.
•
Schedule budget meetings
Council President Travagline announced that proposed budget meeting dates have been identified; he asked if 4pm is too early for anyone.  All suggested dates are Thursdays; February 4th, 18th and March 3rd.  Council President Travagline specified a 2 hour limit for the meetings.

Mayor Chau stated that he cannot make 4pm on the 18th.
Council President Travagline asked Councilman Murray if CFO Stollenwerk can make the budget package available.
Councilman Dewees asked about a meeting of the sign subcommittee.
Mayor Chau said the Planning Board is waiting on the council to set up a meeting.
Council President Travagline requested that the committee set up a date.
Council President Travagline asked if we have the final bicycle and pedestrian plan.
Engineer Kwapinski replied yes, the State is waiting for the City to adopt it.
Council President Travagline asked Councilman Perri to provide the plan to the Planning Board at their next meeting for approval.
Councilman Perri noted it should be made as part of the agenda; and asked if it was provided to the planning board and asked if we had it electronically.
Engineer Kwapinski stated that the Clerk has it.
Clerk Canesi indicated that copies were provided to the Clerk's office for public inspection, there was no direction to send it anywhere.
Mayor Chau asked if the Clerk can email it to Dr. Levitt. 
Clerk Canesi replied that the file was too big.

Mayor Chau asked Clerk Canesi to send a letter to Dr. Levitt asking him to stop by the Clerk's office to review it and put it on the agenda for their next meeting.
Councilman Lischin inquired as to whose job it is to look for grants; don't we have a grant writer.
Council President Travagline said he gets copies every now and again, doesn't know who else gets them.
Mayor Chau questioned Engineer Kwapinski as to whether he is the one who should be looking for grants.
Engineer Kwapinski stated he gets some, there is some overlap with what Mr. Rutala sends, but Mr. Rutala gets some he does not.
Council President Travagline stated we were not getting grants because we didn't have a pedestrian plan, but once we have the State and the County behind us, we will be able to get more.
Council President Travagline noted he was told to call Senator LoBiondo’s office and he will direct us toward Federal Grants that are available.
Councilman Perri suggested that Northfield apply again for open space funds for Veterans Park.
Council President Travagline said that recent open space money was in the form of loans, and interest rates were such that it made more sense to finance improvements ourselves.
Councilman Perri asked Clerk Canesi if she was involved in preparing the application for Veterans Park
Clerk Canesi replied no; it was the former engineer.
Councilman Perri suggested that someone should be looking at the availability of open space money.
Councilman Lischin felt we are on the right track, as we do have someone looking for the money.
Council President Travagline announced that there was also a committee meeting with ACIA representatives, along with Solicitor Facenda, and Engineer Kwapinski, Councilman Dewees couldn't make it, to discuss the grant availability from the ACIA.  He noted that Somers Point made their whole town a redevelopment area because they qualified; Council President Travagline thought we could qualify too. Qualifying would allow us to include all businesses.  We would not want to leave one or two businesses out because they are in an isolated area.  With a $50,000.00 grant, the ACIA team would prepare a rehabilitation area study, along with the acceptance of the town of a 5 year tax exemption ordinance, on improvements, or on the whole of the business if it was new.  It would 100% the first year, descending in 20% increments to a 20% exemption in the 5th and final year, and thereafter they would pay full taxes.  It was also suggested that the City could create a special improvement district.  This would be beneficial to the participating businesses but may only work in an area such as Tilton Road; where there are a good number of businesses are in the same area.

Councilman Dewees asked if this is something that the Economic Development Committee could advocate.
Council President Travagline agreed that it is and stated he is working on that.
Solicitor Facenda stated he got the impression that the county representatives were very eager to do this, somewhere, wherever somewhere is.
Council President Travagline asked if there is consensus to go forward with the study.
Councilman Perri asked if there is any other use for the money.
Council President Travagline stated no, but if we decide not to go forward with any of the study's recommendations, then we don’t have to.  He continued to poll Council and all were in favor of proceeding.
Councilman Lischin reported on a recent Birch Grove meeting, and a Cultural Committee meeting.  He stated last year it came up that there was a need to build a new ramp to comply with the new code.  The volunteers that are out there are getting older and will need the access.
Councilman Dewees suggested that it would probably be a building and grounds project, and may be comprehensive so may be a good idea for capital.
Council President Travagline asked if it could be an Eagle Scout project.
Councilman Dewees acknowledged that it is a great idea, but that ADA compliance issues are very strict and require specific expertise.
At 6:55pm Councilman O’Neill entered the meeting.
Councilman Lischin reported he also met with members of the Volunteer Fire Company and his eyes were opened to the amount of time they spend on behalf of the City; for example there is a training requirement of 200+ hours in the first two weeks. He suggested that their LOSAP be increased; for that and many other reasons, the Volunteer Fire Company is feeling neglected.  He also felt that the City consider subsidizing the training for the volunteers; the City pays for the career fire personnel training and should do the same for the volunteers.

Councilman Perri suggested that Councilman Lischin read the most recent fire company audit.
Mayor Chau stated that there are all different aspects of training, different locations, etc.

Councilman O’Neill asked what the donations that the public make are used for; and clarified that the individual volunteers are not paying for anything.  The Volunteer Fire Company is paying for it.
PUBLIC SESSION
Council President Travagline opened the meeting to public, seeing no one wishing to speak he closed the public session.

AGENDA REVIEW

Council President Travagline reviewed the agenda.
Councilman Perri asks about Resolution 40-2016 he did not see exhibit A.
Municipal Clerk Canesi explained that it’s a statutory requirement that we have this type of disclosure agent; it was in a prior year's audit that we did not and we've retained this firm in the past 3 years.  The cost is $650.00 a year.
Councilman Perri made a correction; the fee is $950.00.
Council President Travagline made assignments and asked if there are any further questions.
At 7:07pm, on motions properly made and seconded, this meeting was adjourned.
Respectfully submitted,

Mary Canesi, RMC, Municipal Clerk
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