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Highlights

» Capital Equipment
» Received all capital equipment and placed intfo operation
» Operations .
» Tabletop Exercise for Active Shddﬁrc{_‘r_
» Deployment of Light Towers on Se\)erol OCCasions
» National Night Out .

» NCS PTO Fall Festival
» Christmas Tree Lighting
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» Grant Funding
» Applied for 3 projects

» Public Works Generator i
» Flooding Mitigation Revere ondEne

» Flooding Mitigation Madison

» Result of grant may not be known for 18 months.



Preparedness

» Emergency OpelraiiGhissisi

» Approved 2021, Renewal due August 2024

» Rumors of renewals changing to every 2 years

» Shelter Agreement

» Operational Plan developed
>  LERE

» Regular meetings continue
» Exercises

» Active Shooter TTX conducted

» Participated in Meadowview TTX in October
» Training & Conferences

» Attended NJEPA conference in AC
Attended Hazardous Weather Course

Attended Mitigation for Emergency Managers
Deputies attended Basic Workshop and ICS/EOC Interface

V. VN

CERT Members aftended EMITT Training and Damage Assessment Training



Response

» HazMat
» Wendy's
» Fires
» Multiple responses

» Several Significant Gas Leaks

» Concerns
» Integrated Response needs improvement

» ICS Guidelines developed and will be discussed at an LEPC meeting



RECOVER




2023 Goalls

» Tabletop Exercise
» AAR from Active Shooter
» AAR Meadowview

» Integrated Operations
» Police, Fire, EMS

» Infernship Agreement with Rowan University
» Continuity of Operations Plan
» Debris Management Plan

» Volunteer Integration and expansion
» CERT Training
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